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asse on-Site Seminars
Bring ASSE’s World-Class Occupational Safety
and Health Training To Your Safety, Health and
Environmental Professionals
When your workforce has safety training needs, the American Society of
Safety Engineers is ready to deliver high-quality, customized occupational
safety and health education and training that is cost-effective. ASSE can
fill the niche for that specialized safety training topic or bring complete
Safety Management Certificate programs, certification preparation workshops or technical seminars to your worksite. ASSE has a long-standing
reputation of delivering high-level, quality SH&E information that you
can utilize immediately.
Training employees about workplace safety and health requirements
is time and money well spent. An effective occupational safety and
health training program can result in fewer injuries and illnesses, better
morale and lower Workers’ Compensation insurance premiums, among
other benefits. No matter what industry you’re in, ASSE has a safety and
health training program that can help your organization become safer,
more efficient and more profitable. The instructors for ASSE are the leading educators and professionals in their safety arenas. ASSE examines
and evaluates each professional before endorsing him or her to share
knowledge and expertise.

FOR MORE THAN 100 YEARS, we have a

reputation of delivering high-level, top quality education and training that you can utilize
immediately. We are your source for the knowledge, skills and networking on the important
and emerging issues in the profession.
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Business

Achieving Organizational Social
Responsibility: Safety’s Reward
1 Day /.7 CEU
As our organizations embark on corporate social responsibility (CSR) and sustainability initiatives, safety
professionals need to know the opportunities these
efforts can bring to the performance of the organization’s safety system. Safety is a major stakeholder in
the benefits of successful corporate responsibility and
sustainability programs. Join us for this seminar to
learn this dynamic global endeavor and how to reap
the rewards of this effort for safety.
Learn to:
• Increase awareness of safety in your organization by taking a role in its organizational social
responsibility efforts
• Describe the impact social responsibility actions by
your organization can have on the safety performance of its workforce
• Demonstrate to your organization the linkage between an organizational social responsibility effort
with safety as a component and your organization’s
success in gaining a greater competitive edge
Aligning Safety with Your Organization’s
Business Goals: A Six-Step Process
2 Days / 1.4 CEUs
In a recent ASSE survey, respondents ranked their
interest in aligning safety with their organization’s
business goals as a topic of high importance for their
professional development. This topic is viewed as a quid
pro quo that is critical for the organization’s survival
and helps assure the success of the safety endeavor.
An approach to achieving this balance can be found
in the application of risk principles as a facet of safety

management. In this seminar, you will learn to use
risk principles through a six-step risk-based process,
Operational Risk Management. This process will guide
you through risk identification, risk assessment, and
the development of risk control measures that will
impact the cost of risk in any organization and at the
same time further your efforts to be more proactive
in safety management.
Learn to:
• Use risk principles to identify, assess, and rank safety
and health hazards
• Create a risk assessment matrix
• Follow risk principles to analyze control measures
and make risk control decisions
• Implement risk control actions that are aligned with
their organization’s business goals
Balanced Scorecard Approach to
Determine Safety Program Effectiveness
1 Day /.7 CEU
What gets measured gets managed. This statement
is true in safety. The Balanced Scorecard System is a
management system that can provide a new approach
to measurement of safety program effectiveness. The
Balanced Scorecard system provides a clear vision of
the status of an operation and translates that vision
into actions that facilitate identification of improvement
in safety results. Using this system, you will learn to
organize benchmarks in four perspective categories,
learning and growth, business process, customer and
financial. Using these four perspectives, you will learn
to establish metrics that can be collected and analyzed
on a continual basis to achieve a more meaningful
metric for measurement of safety improvements.
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Learn to:
• Define the Balanced Scorecard management system
and describe its application to safety management
• Implement the Balanced Scorecard management
system to measure the effectiveness of your safety
and health program
Cost Analysis for Safety and Health
Professionals
1 Day /.7 CEU
Today business environments have many priorities
that compete for an organization’s limited resources.
Managers must justify the benefits of investments in
safety and health equipment, technology, staffing and
programs in terms that offer value to their organizations. Ultimately, safety professionals must identify and
justify initiatives that will result in the greatest degree
of risk reduction given a fixed amount of financial
resource. This seminar will examine the process of
making sound business decisions that result in budgets
sufficient to mitigate safety and health risks. Included
will be a review of current models available to analyze
the value of safety and health investments.
Learn to:
• Recognize the business drivers in planning safety
and health investment strategies
• Quantify and present the benefits and costs of
safety and health expenditures
• Utilize risk assessment methodologies to optimize
safety and health investment decisions
• Evaluate existing models for analyzing safety and
health investment strategies

Business
Enterprise Risk Management
1 Day /.7 CEU
Enterprise risk management is widely recognized as the
best-practice approach to measuring and managing
all aspects of risk within a company. Organizations
that have achieved success in enterprise risk management have reported improvements in their early risk
detection, loss experience and financial value. In this
seminar, you will learn the principles of enterprise risk
management and the role you can take to support
your organization in this effort.
Learn to:
• Discuss the principles of enterprise risk management
• Analyze the relationship between the risk created
in one department of your organization with the
impact it will have on another department
• Assist your organization in making better financial
decisions using more effective risk identification,
risk perception and risk-taking behavior
• Implement an enterprise risk management method
that will enhance safety and health program efforts
throughout your organization
Environmental Law for Safety
Professionals
1 Day / .7 CEUs
As safety professionals advance in SH&E management, as corporate departments streamline, or as
safety professionals incorporate risk management
techniques into their safety practice, an understanding of environmental law is necessary. While there
are numerous federal, state and local environmental
laws covering a vast array of topics, in this seminar
you will be focusing on the most relevant federal
laws: The Clean Air Act; Clean Water Act; Resource
Conservation and Recovery Act; Emergency Planning
and Community Right to Know Act; and the Toxic
Substance Control Act.
Learn to:
• Communicate the basic operation and intent of
the environmental laws most relevant for safety
• Identify corporate and individual risks and liabilities
associated with the environmental laws discussed
in this seminar
• Implement steps to assist your organization comply
with these environmental laws
Fatality Prevention: Issues and Possible
Solutions
1 Day / .7 CEU
In this seminar, you will focus on strategies to eliminate
the most catastrophic events for your organization –
fatalities. You will learn the trends in fatalities, the
variables that appear to make a difference, and the
position you can present to your organization for
increasing fatality prevention efforts. You will takea-way a blueprint to guide your organization toward
becoming a zero fatality culture and a model for the
changes that need to occur to achieve this goal.

Learn to:

• Communicate to your organization the issues they
face in fatality prevention
• Assess the barriers and biases that exist at all levels
of your organization that obstruct your efforts to

reach zero fatalities
• Implement strategy to lead your organization in
fatality prevention
Leading Measures of Safety Performance:
A Measurement and Metrics Workshop

2 Days / 1.4 CEUs

In this highly interactive seminar, you will learn the
latest methods in measurement as applied to safety
management systems. You will examine the proper
application and limitations of various safety metrics, determine measurement priorities, learn about
communicating with management through leading
measurement systems, and identify methods for using
measurement as a powerful driver of safety performance. Tools and resources for measurement will be
discussed and demonstrated.
Learn to:
• Distinguish the roles leading and trailing indicators
play in effective safety management systems
• Recognize key steps in utilizing leading measures
and metrics
• Use basic safety metrics calculations and tools
• Develop a leading measures implementation strategy
specific to your organization
• Identify pitfalls in establishing performance measurement systems
• Explain how to use meaningful safety metrics
to affect employee motivation and as drivers of
improved safety performance
• Prepare a report for senior management using
leading safety metrics
Legal Issues and Exposures for the Safety
Professional
1 Day / .7 CEU
While you are watching out for your organization,
you may be exposed to legal liability. Legal liabilities
can arise even while you are in compliance. Litigation
of disputes has become commonplace and your best
defense is being aware of this risk. In this seminar,
you will learn how to identify legal risks and protect
yourself. Using real life examples, you will learn civil
and criminal liabilities for which a safety professional
may find themselves exposed in the normal course of
their practice.
Learn to:
• Recognize the various liability exposures of a practicing safety professional
• Avoid both the civil and criminal liabilities that are
encountered in the workplace
• Protect against the potential liabilities and misperception of unethical practices related to your certifications
Planning, Developing, Management and
Tracking the Organizational Performance
of EHS Initiatives and Programs: A Mini
Safety MBA
2 Days / 1.4 CEUs
You may not have had time to pursue an MBA, but
you can get a sampling of the content of a graduatelevel business program with a safety slant. In this
seminar, you will learn strategy for planning, developing, managing and tracking the performance of your
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safety programs.
Learn to:
• Describe tangible and intangible values commonly
used to make business decisions
• Using provided software, conduct a Value Priority
Analysis to determine business value ranking
• Use EHS Balanced Scorecard techniques to develop
effective objectives and targets
• Using provided software, conduct financial analysis
of EHS initiatives and develop a chart to track and
manage objectives and targets
• Using a provided presentation template, develop
a management-level presentation of a sample
initiative
All software tools will be provided to participants for their future use.
Risk Management for the Safety
Professional
(2-day or 3-day class)
2 Days / 1.4 CEUs or 3 Days / 2.1 CEUs
Management of corporate risk is a critical part of every
organization’s management process. The safety and
health professional needs to understand and apply a
wide variety of best practices beyond “simple” accident
prevention. This seminar provides a framework for
understanding the risk management process, and its
implications for corporate financial and operational
management. Designed for practicing safety professionals, the seminar emphasizes the complementary
financial and contractual controls that can be used
to assure the organization’s survival and profitability.
Through case studies, you will conduct a thorough
analysis of an organization’s risks, examine the wide
variety of risk management techniques to address
real-world financial needs of risk management, and
see the impact of insurance and other risk financing
programs on the cost of risk.
Learn to:
• Prioritize your organization’s pre-loss and post-loss
objectives
• Identify and analyze loss exposures and their full
impact on your organization
• Select appropriate risk control and risk financing
methods, including insurance programs, risk retention and contractual risk transfer
• Reduce the cost of Workers’ Compensation and
other insurance programs
• Apply the risk management process to tactical and
strategic issues
Risk Management Primer for the Safety
Professional
1 Day / .7 CEU
Risk management is a critical a part of every organization’s management process and the principles of this
discipline are valuable for the safety professional’s
efforts. There are some important commonalities for
risk management and safety and additional areas
of focus in risk management including financial and
operational tools that will help safety better align with
organizational goals. This overview of risk management is designed to assist safety professionals learn
the risk management process and better integrate

Business
the safety program with their organization’s risk
management function.
Learn to:
• Prioritize your organization’s pre-loss and post-loss
objectives
• Identify and analyze liability, property and net income
exposures and their impact on your organization
• Understand the link between accident/loss experience and the cost of insurance, retention and risk
transfer mechanisms.
• Apply the risk management process to tactical and
strategic issues
Statistical Analysis of Safety Data
1 Day / .7 CEU
Learn the skills necessary to analyze safety data in order
to evaluate programs and make program decisions.
Techniques presented in the seminar include data
collection methods, data analysis techniques, trend
analysis, and the development of valid and reliable
safety performance measures.
Learn to:
• Examine safety data utilizing a variety of statistical
techniques
• Use a variety of statistical techniques to reach
conclusions about safety program performance
• Analyze data to determine appropriate safety program interventions
• Develop a safety performance program utilizing
various safety metrics and statistical procedures
that can be used in the workplace to monitor and
evaluate safety performance
Strategic Planning for Safety Programs
1 Day / .7 CEU
In this seminar, you will learn to develop long-term
goals for safety that can be integrated into your organization’s strategic plan. You will follow through a
strategic planning process with these steps:
• Understanding your own safety process
• Data gathering
• Analysis
• Insight and action planning
• Communication and buy-in
• Implementation
In a case study, following the above steps being
taken by a major corporation, you will learn how
to achieve the integration of Safety throughout the
management planning process for the organization.
You will also learn how the use of safety management
systems, leading metrics (balanced scorecard), worker
perception surveys, and the integration of business
systems like six-sigma contributed to the success of
this strategic planning effort. You will then develop a
strategic plan for your own safety program through
a series of exercises.
Learn to:
• Write strategic goals and objectives
• Develop data sources for a Balanced Scorecard
• Determine which programs are most effective for
injury and illness rate reduction
• Understand interaction and integration opportunities among other business initiatives (e.g., six
sigma, lean)

The Business of Safety
1 Day / .7 CEU
Managing the business of safety means bringing
safety management in sync with the challenges of
your organization. In this seminar, you will learn
business concepts and strategies that can support
you in effectively demonstrating an understanding
of how safety and health affects the bottom-line of
your organization and show management that safety
is value added. Topics include:
• Selling safety and health to management
• Gaining management commitment
• Identifying cost of risk
• Use of engineering-financial principles
• Legal Precedence
• Integrating Sarbanes-Oxley issues
• Developing a Health and Safety annual report
Learn to:
• Communicate the value of Safety and Health to
management
• Discuss business concepts that will enable you to
integrate Safety and Health into your organization’s operations
• Use techniques that demonstrate the financial
impact effective Safety and Health has on your
organization’s financial goals
The Business Toolbox for Safety
1 Day / .7 CEU
Though the concepts of 5S (sort, store, shine, standardize and sustain), Six Sigma and Lean Manufacturing
have been around for a while, it is only recently that
they have gained attention in regard to the safety
process. Learn to use these management tools and
how they can be effectively applied to safety systems.
You will take techniques back to your organization to
conduct the Six Sigma steps of voice of the customer,
house of quality and also new tools for use in lean
projects. During this session, participants will also
be able to review and utilize a model deploying elements of these new business tools through the goal
setting process.
Learn to:
• Discuss the 5S concept and its application to safety
• Integrate safety in a lean manufacturing environment
• Use Six Sigma tools, voice of the customer and
house of quality
• Apply the Six Sigma Y=f(x) concept as it relates
to safety
• Implement the goal deployment process
The Safety Professional’s Role in
Compliance with the Sarbanes-Oxley Act
1 Day / .7 CEU
Legislation has changed financial reporting and auditing for publicly traded and private companies. The
Sarbanes-Oxley Act of 2002 was written to address
some of the issues involving white-collar crime. As a
result, there is a clear impact on SH&E Professionals,
who work at companies subject to SEC (Security
and Exchange Commission) reporting requirements.
Beyond financial reporting, the law requires disclosure
of a series of company operations, including some in
SH&E. Learn what impact SOX has on your role and
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strategies for successfully navigating this burgeoning
area of corporate exposure.
Learn to:
• Assist your organization in complying with the
Sarbanes-Oxley Act (SOX)
• Define the role of safety management in SOX
compliance to senior management
• Work with your senior management to identify
your organization’s reportable financial liabilities
• Review SOX reportable financial statements from
an SH&E viewpoint
• Identify financial SH&E issues that meet with the
SOX reporting criteria
• Generate an SH&E annual report that reflects your
organization’s business and satisfies the SOX reporting requirements
The Safety Role in Business Continuity
Planning
1 Day / .7 CEU
Is your organization prepared to continue its operations in the event of a crisis? Many businesses are not
ready to resume operations after a catastrophic event
because they do not have a plan to restore critical
functions while taking actions for recovery. In this
seminar, you will learn the fundamentals of business
continuity planning and how to conduct a business
impact analysis. You will take away information to assist your organization implement business continuity
practices before, during and after catastrophic events.
Learn to:
• Discuss the principles of business continuity planning
• Analyze the disaster preparedness of your organization
• Conduct a business impact analysis and prepare a
report of your findings
• Use comparative statistics on incident rates to
identify risks in your organization
• Differentiate between a disaster and a business
interruption
• Use business continuity metrics

Satisfied Customers
ABM Industries, Inc.
Advanced Disposal Services, Inc.
Agere Systems
Agfa Corporation
Alcoa
Aldridge Electric
Alliant
Associated General Contractors
of Wisconsin
Bastion Technologies, Inc.
Baystate Health System
Bechtel
Bechtel National, Inc.
Bechtel Nevada
Bemis Company, Inc.
Brookhaven National Laboratory
Bureau of Land Management
C. J. Mahan Construction Company
Calpine Corporation
Carolinas HealthCare System
Chevron
Cianbro Corporation
CNA Insurance

Certification prepartion workshops
ASSE can bring our Certification Preparation Workshops to
your organization. All Workshops include the ASSE guarantee.

Math Review for Certification Exams
1 Day /.7 CEU
This is an intensive review of essential math skills
and is specifically designed for those preparing for
certification examinations (ASP, CSP, CHST, OHST) and
needing a hands-on review of essential skill areas.
Learn:
• Conversions - SI and English conversions of mass,
length and time
• Dimensional analysis - multi-step conversions (e.g.,
converting miles per hour to feet per second, pounds
to micrograms)
• Number manipulation - exponents, scientific notation, significant digits, answer accuracy and rounding
and logarithms
• Shapes and formulae - area, circumference and
volume of rectangles, triangles, circles, trapezoids,
cubes and cylinders
• Graphing - two dimensional graphing of linear,
exponential, trigonometric and logarithmic functions
• Algebra - laws and concepts, word problems
• Trigonometry - right angles, trigonometry functions
and word problems
• Operation of a scientific calculator
Associate Safety Professional (ASP)
Examination Preparation Workshop
3 Days / 2.1 CEUs
Gain the knowledge and confidence to pass the
Safety Fundamentals examination leading to the
ASP designation with this review of SH&E concepts
and test-taking strategies. The Safety Fundamentals
exam is a five hour computer delivered test, required
in the two-test process of becoming a Certified Safety
Professional (CSP). You will review more than 350
problems addressing all four sections covered in
the exam blueprint that will guide you toward full
competency in the field of SH&E.
Learn to:
• Obtain answers to questions about core exam
materials
• Utilize information about certification requirements
and scoring procedures in your test preparation
• Familiarize yourself with resources available to
additionally prepare for the exam
• Identify areas where additional preparation is needed
• Design an individual study plan that ensures exam
success
• Determine your knowledge to sit for the exam

Content:
• Calculator (TI-30X IIS)
• Algebra
• Trigonometry
• Physics
• Probability
• Statistics
• Engineering
• Management
• Information management
• Communication
• Professional conduct and ethics
Certified Safety Professional (CSP)
Examination Preparation Workshop
3 Days / 2.1 CEUs
Pass the Comprehensive Examination leading to the CSP
certification with the knowledge and the application of
experience gained through professional practice. This
second-level exam is a five and one half hour computer
delivered test, required in the two-test process of
becoming a Certified Safety Professional (CSP). The
workshop covers the four areas of the exam blueprint:
engineering, management, information management
and communications and professional conduct and
ethics. Your preparation will include lectures, sample
problems, and discussions on a variety of subjects to
prepare for the exam.
Learn:
• Concepts of probability, statistics and basic sciences
• Engineering: safety and environmental, occupational
health, fire protection
• Applied management: principles, ergonomic analysis,
risk management, Workers’ Compensation
• Legal/regulatory and issues in SH&E and security
Content:
• Calculator (TI-30X IIS)
• Probability
• Statistics
• Engineering economy
• Engineering
• Management
• Information management
• Professional conduct and ethics
Construction Health and Safety
Technician (CHST) Examination
Preparation Workshop
3 Days / 2.1 CEUs
This workshop is intended to assist you in preparation
for the CHST examination. You will receive information
on CHST education and experience requirements for
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the certification and practice on 200 questions addressing the eight areas to be covered by the exam.
Learn:
• Safety program management and administration
• OSHA regulations and inspections
• Training and orientation
• Hazard communication
• Inspections and audits
• Job hazard analysis/pre-job planning
• Accident investigation
• Recordkeeping requirements
Occupational Health and Safety
Technologist (OHST) Examination
Preparation Workshop
3 Days / 2.1 CEUs
This workshop will provide you with the potential
areas that will be covered on the OHST certification
examination. You will receive a list of recommended
resources available to continue your preparation for
the exam and review content information utilizing a
testing format.
Learn:
• Fundamentals: calculator, mathematics, statistics,
chemistry, physics
• Engineering technology
• Basic and applied sciences
• Law, regulations and standards
• Control concepts
• Investigation (post-event)
• Survey and inspection techniques (pre-event)
• Data computation and recordkeeping
• Education, training and instruction

ASSE Guarantee
We believe that any exam preparation workshop offered by ASSE
will help prepare you to pass the
exam. If you take an examination
applicable to one of our three-day
preparation workshops within one
year of attending our workshop
and do not pass, you can retake
the same workshop for free. This is
subject only to the workshop being
offered and the workshop having
the capacity for additional students.

Certificate Programs
ASSE can bring either or both of our
Certificate Programs to your facility.

Certificate in Safety Management

To receive the Certificate in Safety Management, participants must successfully complete three required seminars and electives that together total
7.5 CEUs within five years. The three required seminars are described below. ASSE can work with your company to customize the elective portion
of the certificate to suit your specific needs.
Corporate Safety Management
3 Days / 2.1 CEUs
This seminar is for the safety professional who is
facing the challenges of management responsibility
in the corporate world. If you have recently joined
the corporate management team or would like to
enhance your business skills, this seminar will provide
you with the steps to success in these areas. You will
also learn how to make safety a key function of the
overall business process of your organization.
You will learn to:
• Design your safety management system to support
the business objectives of your corporation
• Most advantageously position the safety function
in your corporate structure
• Obtain management and non-management support
for your safety responsibility
• More effectively conduct industry safety networking
• Use proven techniques to negotiate in the business world
• Adopt the working habits of highly effective safety
professionals
• Benchmark your organization’s safety and health
system
• Make appropriate adjustments to your safety effort in response to corporate mergers, downsizing,
rightsizing, and reorganizing

Safety Management I
3 Days / 2.1 CEUs
This seminar provides a foundation of fundamental
elements and techniques for managing an effective
safety system. Through examples, case studies and
other resources, you will take away a framework for
an effective safety management system that can be
implemented in your organization.

Safety Management II
2 Days/ 1.4 CEUs
This seminar may be taken as a continuation of Safety
Management I or as a stand-alone seminar for those
who wish to strengthen an existing safety management system. Safety Management ll attendees will use
case studies to learn measurement techniques with
recommendations for implementation.

You will learn:
• Techniques to establish accountability for safety
efforts
• Effective, proven system elements 2 of a safety
management system
• Strategies for each element
• Sample policy statements and performance standards to assist the management team in carrying
out its safety responsibilities
• Approaches to selling safety to various levels in
the organization
• Moral, financial, and legal responsibilities to today’s
safety professional
• Strategies to control workers’ compensation costs
• How to budget for a safety management effort

You will learn:
• How to fulfill the expectations of your organization
related to the expanded roles of today’s safety
professional
• Effective safety auditing
• To recognize how the ADA and other strategic
management efforts impact the safety management system
• Preparation for a deposition
• Analysis of the ethics of safety-related matters
• How to reinforce safe behavior in your organization
* Please bring to class 1) a copy of a safety policy, 2)
a copy of several safety rules, or 3) a one or two-page
memo on your company’s safety policy or rules.

“The ASSE workshop provided a cost-effective avenue for us to offer training to our
employees. We were able to stretch our training fund by bringing the course on site.”
Todd Coble
Health & Safety Technologist
Lawrence Livermore National Laboratory, Livermore, CA
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CERTIFICATE PROGRAMS

Executive Program in Safety Management

To receive the Executive Program in Safety Management Certificate, participants must successfully complete three required seminars and electives
that together total 7.5 CEUs within five years. The three required seminars are described below. ASSE can work with your company to customize
the elective portion of the certificate to suit your specific needs.
Delivering a High-Performance Safety
Management System
2 Days / 1.4 CEUs
This seminar is designed to support your efforts in assessing the effectiveness of your system and gaining
recognition for it. The curriculum will guide you in the
evaluation, measurement and demonstration of the
outcome of a safety management system.
Learn to:
• Evaluate methods for assessing the performance
of a safety management system
• Consider various approaches to safety management
and discuss how they may benefit your organization
• Implement a process that will enable you to continuously measure the effectiveness of your safety
management efforts
Seminar Content:
Evaluating Safety Program Performance
• Evaluating safety management approaches and
techniques
• Integrating safety management in the management process
• Critical management activities
• Exploring Safety Management Approaches
• Human behavior
• Zero incidents
• Six Sigma
• VPP as a model
• Critical management activities
• International system standards
• Managing safety for profit
• Return on investment
Demonstrating Safety System Effectiveness
• Measuring and interpreting results
• Developing leading indicators
• Developing safety design standards for new processes, equipment and systems
• Developing corporate-wide standards
• International system standards

Managing the Business Aspects of Safety
3 Days / 2.1 CEUs
With career growth, the safety professional increases
interaction with the senior management team. There is
an expectation that the safety professional needs the
knowledge of all aspects of the organization’s operations in order to more effectively integrate a safety
system into the company’s business. This seminar is
designed to support those challenges.
Learn to:
• Practice techniques that will enhance your ability to
manage the business aspects of your safety effort
• Interface more readily with other areas of your
organization that can support your efforts
• More effectively communicate the results of your
safety system with senior management
Seminar content:
• Business communications
• Strategic planning
• Business ethics
• Financial management
• Statistical analysis
• Acting as a consultant to your organization
• Human resource management
• Risk management
• Insurance and claims management
• Legal liability
• Contract language
• Crisis management
• Corporate security
• Developing corporate systems for training, education, and resource information
• Building trust through-out the organization

Reducing Losses from Occupational
Health Risks and Environmental
Exposures
2 Days / 1.4 CEUs
The safety professional aspiring to a higher position has
an increased scope of authority that includes health
and environmental exposures. This seminar explores
the areas of activity outside of accident prevention for
the safety professional ready to assume responsibility for the health and environmental challenges with
their organization.
Learn to:
• Discuss major causes of occupational illness
• Consider practical approaches for reducing the
incidence of occupational illness that can be implemented in your organization
• Recognize the most common environmental concerns
and consider possible solutions for each
• Discuss the relationship between the environmental
issues and the overall safety and health system
Seminar content:
• Environmental liability exposures
• Occupational health risks
• Implementation and management of ergonomics
• Risk assessment process
• Waste management
• Environmental considerations
• Regulatory dealings
• Managing major losses
• Process safety management

“The instructor was able to use real
examples from our company which
enabled the students to relate to the
topics discussed.”
Susan Duffy
Consolidated Edison, Rye, NY

8

COMMUNICATION

By All Means Communicate! Improving
Your Ability to Effectively Convey Your
Safety Message
1 Day / .7 CEU
As safety professionals, we place a high value on
technical competency, but we sometimes tend to
undervalue the importance of good communication
skills. For a safety program to truly be successful, information must be effectively transmitted to a variety of
persons, often in multiple formats. In this seminar, you
will learn the basic precepts of communications, and
then will examine how safety professionals transmit
messages orally, with the written word, with data, and
even through the mass media. Upon completion of the
seminar, participants will have a better appreciation
for the importance of good communication skills, and
will be armed with techniques that can be readily
applied when they get back to their places of work.
Learn to:
• Use communication delivery techniques that will
advance your safety message in your organization
• Improve your ability to communicate with your
staff, peers and management
• Deliver critical information at the time of a crisis
to members of your organization and the media
Effective Communications for the Safety
Professional
1 Day / .7 CEU
Effective safety and health management requires
a variety of communications methods – verbal and
written, formal and informal, to a variety of audiences
– senior management, middle management, supervisors and workers. As a member of the management
team, you must be able to communicate effectively
throughout the organization. In this workshop, you
will learn to create emails, presentations, briefings
and reports that will get your point across.

Learn to:
• Select the best way to get your message across to
your audience
• Use visuals to clarify your ideas
• Choose a writing style that is appropriate for the
need, i.e., safe-operating procedure, proposal for
a project or annual report
• Focus your written and spoken communication in
a minimum of words
• Conduct briefings with minimal PowerPoint text
• Give your audience a supportive takeaway document
Effective Safety Communication Systems
1 Day / .7 CEU
The most basic tool of safety is communication. Organizations that communicate effectively tend to
perform better in safety than those that do not. In
this seminar, you will learn how to assess your safety
communication systems and transform them into
highly effective accident prevention tools.
Learn to:
• Assess your current safety communication systems
• Create an overall strategic plan for safety communication
• Revise your current systems to meet the goals of
your new strategic plan
• Train key personnel in the basics of effective communication
• Train executives to handle the press in emergencies
• Use newsletters and other media to conduct safety
communication
• Measure and monitor your communication systems
for continuous improvement
Risk Communication in the Workplace
1 Day / .7 CEU
Risk communication is an interactive process used to
communicate topics or situations that cause concern
about health, safety, security or the environment. The
process of risk communication involves identifying the
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situation, effectively communicating technical information, and overcoming barriers. In this seminar, you will
learn the types of hazards that require communication of technical information and how to effectively
communicate that risk. You will participate in risk
communication case studies based on actual events.
Learn to:
• Identify the situations that require communication
of risk to your organization
• Upon review of several different models of risk
communication, select the most appropriate for
each situation
• Effectively communicate technical information and
degree of risk
• Communicate to influence key decision makers to
mitigate risk
• Employ techniques for communication with the
media during an emergency
Training and Communicating With Your
Spanish-Speaking Workforce
1 Day / .7 CEU
If you struggle to overcome the barriers to training and communicating with your Spanish-speaking
workforce, the reasons for these challenges may
surprise you. In this seminar, you will gain insight into
the customs, traditions and values of your Spanishspeaking workforce. You will take away strategy for
building a trustful, productive, and lasting relationship
with these employees leading to improved quality of
work, production and a reduction in accidents, injuries
and fatalities.
Learn to:
• Recognize how traditions, values and culture can
create communication barriers
• Develop a training format and establish a conducive
environment
• Deliver simple and effective communication

Leadership

Becoming an Effective Safety Change
Agent
1 Day / .7 CEU
Being a safety expert is the starting point in fulfilling
your organization’s expectations for a world-class
safety effort. To advance your work and impact your
organization’s effectiveness on all levels requires
becoming a strategic partner with your leadership. In
this seminar, you will connect the dots between your
present role as the safety content authority and the
path to achieving a new role as the trusted advisor
and agent of change.
Learn to:
• Create an impact on all your organization’s objectives
• Implement strategies that will advance your organization’s values and sustainability
• Demonstrate the ability to balance care for the
safety and health of your workforce with the
organization’s financial objectives
• Influence your organization’s leadership as an
agent of change

Facilitating Decision-Making in Your
Organization
1 Day / .7 CEU
In the reality of today’s business world, engaging
and involving people in the decision-making process
results in solutions that are sustainable over time.
The artistry of assisting a group of people to reach
a workable and sustainable agreement demands a
very unique toolbox that is sometimes outside the
daily efforts of the safety and health professional. In
this session, you will learn and apply skills that will
enable you to facilitate active group engagement and
team decisions for your organization.
Learn to:
• Act as a decision-making facilitator for your organization
• Select the most appropriate strategy for decisionmaking
• Build a sustainable group agreement
• Practice facilitative listening skills to achieve the
optimal group dynamic

Creating Line Management Safety and
Health Leadership
2 Days / 1.4 CEUs
Maximizing safety performance excellence can only
be accomplished when line managers accept and own
the safety responsibility. This seminar will assist safety
professionals and practitioners in their efforts to create
an environment where their role and the role of the
line management team can be enhanced to produce
safety performance excellence.

Principles of Leadership
1 Day / .7 CEU
Meeting the diverse challenges and demands in safety
requires strong leaders who can put leadership principles into practice. In this seminar, you will learn the
principles that link leadership skills to safety and health
management. You will take away practices that will
improve your effectiveness as an influential leader in
your organization and enhance the contribution you
make to its core business objectives.

Learn to:
• Train line managers on the techniques they must utilize to effectively execute their safety responsibility
• Implement a strategy to assist their organization
in improving its safety culture
• Take steps toward achieving safety performance
excellence based upon the critical elements necessary for reaching this goal
• Practice common and contemporary safety management approaches and work toward achieving senior
management commitment to safety

Learn to:
• Recognize the characteristics of an effective leader
• Assess the five levels of leadership as they relate
to your role in health and safety
• Explore the differences between managing and
leading
• Act as a positive force in leading safety and health
in your organization
• Exercise influence in leadership decisions
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Management

Auditing Safety and Health Management
Systems
1 Day / .7 CEU
This seminar will familiarize you with management
and quality assurance principles, how to develop a
safety and health management system, and present a
methodology to audit safety and health management
systems. OSHA’s Program Management Guidelines will
be used as the template for the seminar presentation,
with examples from OHSAS 18000 and ANSI Z10.
Techniques on interviewing and scoring employee
and supervisor interviews will also be discussed.
Procedures to baseline, score and quality control the
audit procedure will also be presented.
Learn to:
• Discuss and differentiate management systems
(VPP, OHSAS 18000 and Z10)
• Describe the difference between compliance and
management systems audits
• Locate references for safety management system
audit criteria
• Measure and score audits
• Learn techniques for interviewing and scoring
employee and supervisor perceptions and organizational culture
*Prerequisites: Participants should either have auditing experience, and their company should have some
type of established auditing program, not necessarily
a health and safety management systems auditing.
A basic understanding of management principles or
quality programs (e.g., VPP,TQM or ISO 9000/14000)
will be helpful.
Creating a Positive, Proactive and
Participative Safety Culture
1 Day / .7 CEU
This seminar covers the process of creating cultural
change to achieve a positive, proactive safety culture.
It is designed for those who need a road map of tools
that will enable them to guide others in their organizations to achieve breakthrough safety performance. The
instructor will illustrate the principles of transformative culture change by drawing on case examples
of top-tier safety cultures that have demonstrated
long-term sustainability even in the face of internal
and external threats.
Learn to:.
• Develop a culture within your organization that is
receptive to injury and loss prevention
• Discuss how culture and organizational systems
affect safety performance

• Separate the visible from the invisible influences a
safety culture has on safety performance, policies
and procedures vs. norms, beliefs and assumptions
• Implement a methodology to analyze and modify
group norms that interfere with creating a positive
safety culture
• Use concrete, practical techniques to get and sustain
grassroots involvement, ownership and leadership
in safety
Culture Change: A Diagnostic and
Action-Planning Framework
1 Day / .7 CEU
World-class safety performance is the result of a mix
of safety culture, behavior and management systems.
The safety culture and organizational systems that
impact safety performance are often legacy leftovers,
rather than the result of conscious planning for the
best outcomes. Without a strategy, there is no road
map with which to plot a course. In this seminar, you
will learn a diagnostic and action-planning framework
to guide the interaction of organizational culture and
management systems for successful safety performance.
Learn to:
• Develop a strategic plan for long-term culture
change interventions
• Create a framework that becomes the foundation
for the restructure of your organization’s safety
culture and safety systems
Error-Proofing Safety: Integrating Human
Performance Improvement into Work
Planning
1 Day / .7 CEU
The more complex the work processes are in your
organization, the more likely they are to introduce
errors. By simplifying these processes, you can focus
on the critical steps in a task and minimize the potential for error-likely situations. In this seminar, you
will learn to use the human performance tools that
enhance the work planning process to reduce errors
and prevent accidents. You will take away human
performance concepts and tools that fit into every
aspect of planning, performing and reviewing work.
Learn to:
• Define the success or failure of work planning using
the Human Performance Improvement strategy
• Identify tools that can be used to improve human
performance
• Apply the human performance concepts and tools
to work planning activities
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Global Environmental, Health and Safety
Management
2 Days/ 1.4 CEUs
This seminar is designed for new or experienced SH&E
managers and consultants working in the international
arena. You will walk away with resource materials
and problem solving tools to develop, implement and
monitor an effective global SH&E safety management
system. The seminar incorporates British and European
safety and health management systems and U.S. based
multinational experience.
Learn to:
• Discuss strategies for developing, implementing
and monitoring a global environmental safety and
health management system
• Explain how many U.S. multinationals manage
compliance with non U.S. safety and health regulations (Asia-Pacific, Latin America, Europe, Africa
and the Middle East)
• Develop an overview and knowledge of the European
health and safety directives for your European sites
• Describe how to manage cultural, language and
religion issues at non U.S. sites to achieve desired
global business results
• Develop a network of safety professionals actively
involved in managing global EHS systems
Implementing the Best OHS Management
System for Your Organization
1 Day / .7 CEU
Three occupational health and safety management
systems, ANSI Z10, OHSAS 18001 and ILO OSH 2001,
are widely recognized and available to organizations
around the world. Which one is best for your organization? In this seminar, you will learn the benefits and
challenges of each system.
Learn to:
• Compare and discuss the benefits and challenges
of ANSI Z10, OHSAS 18001, and ILO OSH 2001
• Determine what preparation needs to be made for
implementation of each system
• Use selection criteria to assist you in your management system decision-making process
Implementing the Z10 Standard on
Occupational Safety and Health
Management Systems
1 Day / .7 CEU
In this seminar, you will examine the new ANSI Z10
Occupational Health and Safety Management Systems
standard. You will learn from practical examples taken
from actual programs that have achieved success

Management
as a result of this management systems approach
to safety and health. You will take away a working
knowledge of the concepts of a management systems
approach to safety and health and the Z10 standard
for implementation in your organization.
Learn to:
• Implement a management systems approach to
occupational safety and health within their organization
• Report to management on the applicability of the
Z10 standard in today’s workplace, including legal
implications, practical compliance issues and the
benefits it brings to an organization
• Execute the planning stage for the safety management system process, including actions to assess
risk, develop business plans and determine what
constitutes risk in the workplace
• Evaluate a management system to determine its
effectiveness
Managing OSHA Inspections to Minimize
Legal Liability and Maximize Safety and
Health
1 Day / .7 CEU
OSHA inspections are effective and necessary actions
for safeguarding the nation’s workforce. But, they can
also lead to significant legal liability for your organization. As the key responder to these inspections, the
safety professional needs to exercise leadership to be
certain that the outcome of the inspection is fair to
both the workforce and their organization. The seminar
will focus on discrimination investigations under Section 11(c) of the OSH Act, and the impact of any new
OSHA legislation. In addition, you will learn to handle
statutorily-required documents, voluntary production
of non-mandatory documents, warrant requirements,
types of inspections and unique issues related to
each category, subpoena power, health inspections,
contractor liability issues, affirmative defenses, informal conference techniques, and post-accident crisis
management, site control and investigative techniques.
Learn to:
• Identify required documentation to avoid citations
and use non-mandatory documents proactively to
minimize liability
• Resolve legal privilege issues in accident investigations and inspections, safety audit and near-miss
report liability issues
• Determine the impact of recent court decisions
on contractor liability in construction and general
industry
• Manage OSHA informal conferences, prepare defenses and strategize for favorable settlements
People-Based Safety: The Human
Dynamics of Achieving an Injury-free
Workplace
1 Day / .7 CEU
This workshop will help you understand the dynamics of human nature relevant to increasing the kind
of involvement in occupational safety that prevents
workplace injuries. You will be able to discuss and
implement the psychological principles and strategies
applicable to improving the human dynamics of your
organization and achieving an injury-free workplace.

Learn to:
• Utilize principles of people-based psychology, practice and strategies to facilitate a total safety culture
• Increase empowerment, ownership and involvement
in occupational health and safety
• Help people develop self-accountability for safety
• Give and receive safety-related feedback
• Align safety management systems to drive positive
culture change
• Use assessment, decision making and improvement tools
Predicting Errors Using Human
Performance Measurement Tools
1 Day / .7 CEU
Studies on human error clearly demonstrate that
reducing human error to zero is not possible and that
some organizations actually experience an increase
in average error rates with traditional error reduction
approaches. While you cannot reduce human error to
zero, gaining a greater understanding of human error
may provide you with the ability to bring the impact of
the consequences down to zero. In this workshop, you
will learn the results of the latest studies on human
error performed by NASA and others and take away
tools available to address human fallibility.
Learn to:
• Differentiate between active error and latent error
• Identify error precursors in your workplace
• Implement tools in your organization that are
designed to aid your efforts in reducing the consequences of errors to zero
Safety & Health for Engineers
2 Days / 1.4 CEUs
Engineers have an important role in the product quality, economic competitiveness, and moral and legal
SH&E responsibilities to employers, workers, product
users and the public. Engineers can greatly contribute
to safety and health in the workplace by having a
basic knowledge of safety concepts incorporated into
engineering practices
Learn:
• Fundamental concepts and reference materials
• Laws, regulations and differences in regulatory and
industry consensus standards
• Effective safety programs and process safety management
• Perform a job hazard analysis
• Safeguards related to machine guarding, electrical
equipment, high noise/vibration, chemicals and
other typical industrial safety concerns
• Selection and management of contractors
• Accident and incident investigation and auditing
Techniques for Overcoming
Organizational Barriers to Achieve Safety
Success
1 Day / .7 CEU
Numerous tangible and intangible barriers can significantly impact organizational safety and heath
performance. These barriers are not safety and health
issues, but often, the factors that cause them to occur within organizations. To succeed in achieving
safety and health excellence, you need to address
these barriers and in this seminar, you will learn the
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methods that can make a change in your safety and
health performance.
Learn:
• Identification of the factors that are barriers to
improving safety and health performance
• Implementation of methodologies for overcoming
these barriers
• Maintenance of global best practices for influencing safety culture to prevent these barriers from
resurfacing
Using Near-Miss Data for Successful Loss
Control
1 Day / .7 CEU
Using incident data to improve safety is nothing new.
But what happens when the goal is attained and your
accident data starts to lose its statistical significance?
Near miss data can help fill in gaps left by dwindling
total recordable incidence rates (TRIR), and provide
clear information to focus on. But near miss data
is problematic to gather and often misunderstood.
Learn how to avoid the common problems and take an
important step toward more proactive safety metrics.
Learn to:
• Conduct accurate near miss reporting
• Determine the most effective accident prevention
strategies based on near-miss trends
• Use near-miss data to achieve proactive safety
management
Workers’ Compensation for the Safety
Professional
1 Day / .7 CEU
Workers’ Compensation is a major source of cost to
any business. Even in today’s competitive insurance
environment, few safety professionals understand the
direct relationship between worker injuries and Workers’ Compensation insurance costs. This seminar will
fill in the gaps in the safety professional’s knowledge
of the system. Participants will discover how the
ultimate cost of Workers’ Compensation insurance is
determined by the type of plan, the employer’s short
and long-term loss experience, and the care with which
the organization audits the computation of premium.
It will address the impact of experience modification,
retrospective rating plans, payroll classification and
audit tips, identification of problem claims, return to
work strategies, and other opportunities to produce
measurable reductions in insurance cost.
Learn to:
• Discuss the coverage provided by Workers’ Compensation insurance
• Make the Workers’ Compensation rating system
work for the organization
• Identify primary sources of the organization’s own
loss experience and target safety efforts toward
these loss sources
• Return injured employees to productive work quickly
• Aggressively manage claims to control medical
and indemnity cost
• Allocate Workers’ Compensation costs to business units

Technical

Auditing Compliance with the OSHA
Process Safety Management (PSM)
Standard – Peeling the Onion
2 Days / 1.4 CEU
If your organization has a Process Safety Management
(PSM) covered process, you will need to conduct a
compliance audit every three years to comply with
OSHA 29 CFR 1910.119. In this seminar, you will
develop detailed working knowledge of the PSM
Standard that will enable you to develop and implement an audit process to satisfy OSHA requirements
and evaluate the effectiveness of your PSM activities.
You will take away audit checklists, a list of common
problems found on many audits, and lessons learned
from OSHA and CSB investigations.
Learn to:
• Develop an audit protocol
• Lead a PSM audit team in conducting an in-depth
audit
• Evaluate the quality of Process Hazard Analyses
(PHA’s)
• Describe common problems found with operating
procedures and operator training programs
• Evaluate the contractor selection and oversight
process
• Analyze the quality and effectiveness of the Mechanical Integrity Program
• Assess the PSM Incident Investigation process to
assure the root cause(s) of incidents are identified
and corrected in a timely manner
• Conduct an in-depth review of work permit procedures to verify hot work, confined space entry,
lockout/tagout and line break activities are performed safely
• Review emergency reporting and response procedures
Basic Electrical Safety/Arc Flash with
Application of NFPA 70E
2 Days / 1.4 CEUs
This seminar has been revised to cover the most recent
edition of NFPA 70E electrical safety and arc flash
requirements. You will learn to meet OSHA and NEC
standards and implement an electrical hazard-control
and management program for your organization.
Learn to:
• Describe engineering design and management
requirements and practices including application
of the 2012 National Fire Protection Association
(NFPA) 70E electrical safety requirements
• Discuss the basic principles of electricity, including

•
•
•

•
•
•

basic circuitry and electrical units and engineering
controls
Identify hazards of electricity to the human body
Explain general requirements for electrical installations, wire design and protection, and hazardous
locations
Apply safety-related work practices for energized
systems, including the assignment of protective
clothing, other personal protective equipment (PPE),
and approach and flash boundaries utilizing NFPA
70E and IEEE 1584 arc flash calculations
Implement training requirements for qualified
persons
Established an electrical safety program
Demonstrate skills learned through hands-on laboratory sessions on basic principles, reverse polarity,
risk assessment, and PPE/personnel protection
assignment based on shock and arc flash potential.

Combustible Dust: Recognition,
Evaluation, and Control
1 Day / .7 CEU
OSHA has addressed that dust explosions are hazards
that are not well-controlled and often resulting in
severe injuries or death. You will take away methods
to recognize the presence of combustible dust hazards in the workplace, evaluate these hazards, and
implement methods of control in accordance with
guidance standard recommendations from OSHA,
NFPA, ANSI, and ASTM.
Dust explosions often result in severe injuries or
death. In 2009, OSHA addressed this issue recognizing that this type of hazard is not well-controlled.
Although there is currently no specific OSHA standard
for combustible dust, there are several guidance and
consensus standards from OSHA, NFPA, ANSI, and
ASTM for control of combustible dust risk and you
will learn these guidelines at this seminar. You will
take away methods to recognize the presence of
combustible dust hazards in the workplace, evaluate
these hazards, and implement methods of control.
Learn to:
• Recognize the properties and characteristics of
combustible dusts
• Evaluate dust hazard reduction methods to determine the most appropriate for conditions at your
organization
• Implement control methods from OSHA, NFPA,
ANSI, and ASTM
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Confined Space Evaluation, Entry and
Rescue
1 Day / .7 CEU
In this seminar, you will learn how to evaluate spaces
to determine if they are permit-required confined
spaces. You will also review the proper entry and
rescue procedures into and from confined spaces.
The following topics will be covered: development of
a written program; training requirements for entry and
rescue; inventory; monitoring; ventilation; permits;
recordkeeping; retrieval; communication; contractors; and rescue team evaluation. The latest confined
space equipment will be available for your inspection
during the seminar.
Learn to:
• Evaluate a space to determine if it is a confined
space, and/or permit-required
• Develop confined space entry and rescue procedures
• Determine the appropriate training for your confined
space entrants, attendants, entry supervisors and
rescue team
• Evaluate the capability of your designated confined
space rescue team to respond to your confined
spaces emergencies
Critical Issues in Construction Safety
1 Day / .7 CEU
Designed for the construction safety professional,
this seminar will identify the differences between
general industry and construction, relative to hazard
identification and control. It will also touch on the
most common construction hazards, safety and health
programs, hazard communication, personal protective
equipment, fire prevention and protection, heavy equipment, traffic control, welding, electrical, scaffolding,
training, fall protection, recordkeeping and more.
Learn to:
• Recognize the most common construction exposures
and develop solutions for each issue
• Understand that it is impossible to be in compliance with the law
• Define critical
• Identify critical issues relative to OSHA standards
and to preventing injury, illness, and death in
construction
• Share the good, bad and ugly of personal experiences

Technical
Designing and Implementing a Process
Safety Management (PSM) Program
1 Day / .7 CEU
OSHA’s PSM Standard (29 CFR 1910.119) requires the
development and implementation of a program to prevent catastrophic accidents for covered processes. This
OSHA regulation is performance-based and therefore
is subject to ongoing interpretations and clarifications
from OSHA as well as technical advances in process
safety. A PSM program is wide-ranging and covers
virtually every aspect of a company’s operations.
Companies are often unsure what constitutes full
compliance with the regulation. In this seminar, you
will learn how to ensure your PSM program is designed
to meet the requirements of this performance-based
regulation and implemented through an effective
management system.
Learn to:
• Identify what is required for compliance with prevention program regulations (OSHA PSM)
• Recognize what makes an effective and efficient
PSM program
• Evaluate compliance of existing programs with
the PSM standard
• Determine if ensuring programs are properly implemented
Fall Protection in Construction
1 Day / .7 CEU
This seminar is intended to provide an overview of
the OSHA standards related to fall protection in the
construction industry. The focus will be placed upon
the information needs of those safety professionals
responsible for the direct supervision of affected
operations or those who oversee contractors.
Learn to:
• Develop and implement an effective fall protection program
• Determine the best methods for protecting employees
• Identify and take steps to comply with the requirements of the relevant OSHA standards
• Identify which OSHA standards have fall protection
requirements
• Recognize the difference between fall arrest, restraint
and positioning systems, and fall prevention and
fall protection
• Conduct training as required by OSHA standards
• Discuss how OSHA enforces the fall protection
standards
Implementing an Emergency Response
Team
1 Day / .7 CEU
An effective response during an emergency requires
planning and preparedness. Having a formal Emergency
Response Team (ERT) in your organization maximizes
your chances of reducing the impact of a crisis and
mitigating loss. Learn how to develop, train, equip,
drill and maintain an ERT.
Learn to:
• Develop written emergency procedures customized
for your organization
• Select emergency equipment
• Train members of your ERT

• Liaison with responding agencies
• Conduct drills
• Motivate your team to achieve maximum performance
Incident Investigation after Serious and
Catastrophic Incidents - Managing the
Process
2 Days / 1.4 CEUs
This seminar provides advanced training for safety,
health and environmental Professionals who are
familiar with one or more incident investigation methodologies and are responsible for coordinating or
investigating serious or catastrophic incidents. This
workshop focuses on five major areas:
1. Developing policies and procedures to manage the
incident investigation process following a serious
or catastrophic incident when multiple agencies
may be involved
2. Managing the incident investigation process, including interfacing with response and recovery
personnel, regulatory agency representatives and
attorneys
3. Identifying, gathering and preserving evidence at
major incident sites
4. Drafting investigation reports to satisfy regulatory
requirements as well as those done in anticipation
of litigation
5. Drafting recommendations to address identified
accident cause
Learn to:
• Coordinate the investigation of serious or catastrophic incidents
• Identify, collect and preserve evidence using the
chain of custody process
• Effectively interview witnesses
• Draft reports of serious or catastrophic incidents
in anticipation of litigation
• Interface with various agencies and groups who
may be involved in the investigation of serious
and catastrophic incidents.
Incident Investigation and Root Cause
Analysis
2 Days/ 1.4 CEUs
All accidents, injuries, illnesses and near-miss incidents
should be investigated to determine the cause(s) so
that appropriate corrective (remedial) action can be
taken to prevent similar events. In addition, OSHA
has requirements for investigating certain job-related
injuries and illnesses. Under OSHA 1910.119 Chemical
Process Safety Management Standard, all incidents
that did or could have resulted in the catastrophic
release of highly hazardous chemicals or catastrophic
explosions must be investigated by a team within 48
hours. This two-day seminar will teach participants
how to promptly conduct thorough investigations and
identify the root cause(s) of the event.
Learn to:
• Interview witnesses and gather facts
• Identify the injury or loss event, the accident event
and preceding events associated with the incident
• Draft a report and document, preserve and maintain
chain of custody of photos and critical evidence
• Use a causal factors guide to identify all possible
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causes of the incident and subsequent corrective
(remedial) action
• Avoid the use of inflammatory and subjective
terminology
• Set up a system for tracking outstanding recommendations
• Document and handle unrelated but important
information uncovered in the investigation
Industrial Hygiene for the Safety
Professional
2 Days/ 1.4 CEUs
This seminar provides an overview of the elements
involved with the field of Industrial Hygiene. Discussion
will concentrate on hazard recognition, evaluation, and
control for the participant who is either beginning in
the field or in need of an overview refresher course.
Practical hands-on case studies will be utilized in
developing sampling strategy, sampling methods and
use of control measures. A basic review of industrial
hygiene equipment and current regulatory requirements will be addressed.
Learn:
• The role of industrial hygiene
• PEL vs. TLV
• Toxicology vs. hazard
• Prioritizing hazards
• Instrumentation
• Evaluation strategies
• Control measures
• Indoor air quality
• Industrial hygiene reports/calculations
Investigative Photography
1 Day / .7 CEU
Investigative photography provides proven techniques
and methods for achieving professional results in photographic documentation. In this workshop, you will
learn the critical skills for using cameras in evidence
collection and the presentation of photographs in legal
proceedings. You will have an opportunity to examine
actual photographs of evidence and the latest digital
technology applications for cameras.
Learn to:
• Manage a program for photographic documentation
• Select appropriate camera equipment and techniques
for evidence collection and analysis
• Prepare photographic documentation use in legal
proceedings
Lockout/Tagout (LOTO) A to Z
1 Day / .7 CEU
Last year, OSHA most frequently gave citations in
manufacturing for violation of LOTO (29CFR1910.147).
This standard regulates the servicing and maintenance
of equipment in which the unexpected energization or
start up of the equipment, or release of stored energy
could cause an injury. In this seminar, you will learn
the A to Z on compliance with this regulation through
the development and implementation of a practical
written LOTO program, LOTO training program (initial
and refresher) as well as equipment- specific LOTO
procedures for equipment that does not meet the OSHA
eight-point exclusion. You will also have a hands-on
opportunity to test a wide range of LOTO devices.

Technical
Learn to:
• Cite the minimum performance requirements for
the control of machines and equipment
• Implement and develop a LOTO plan for your organization
• Provide LOTO training to employees
• Develop tool-specific LOTO procedures for tools
that do not meet the OSHA eight-point exclusion
Managed Fall Protection
1 Day / .7 CEU
Fall protection is critically important for providing a
safe environment for your organization’s workers.
However, fall protection is a very complex subject that
requires comprehensive study to successfully manage
an effective program. This seminar will provide guidance regarding the numerous regulations, standards,
equipment options, and critical elements that will
support your efforts to deliver an effective program.
Learn to:
• Implement core elements of a fall protection program
• Apply the Hierarchy of Control when evaluating
and controlling fall hazards
• Practice common use, limitation and inspection
requirements for equipment
• Identify action steps to improve your existing program
Managing an Ergonomics Program
1 Day / .7 CEU
Challenges common to ergonomics programs are
sustaining the program activities, results over time,
and demonstrating the value of the program. A significant factor in successful ergonomics programs
is establishing a management system for ongoing
sponsorship, leadership, and accountability for the
program by senior management. In this workshop, you
will learn the strategy to achieve this support for your
ergonomics efforts and how to sustain your success.
Learn to:
• Select the critical elements of an ergonomics improvement process
• Establish goals and metrics to track the progress
of ergonomics efforts
• Identify resources and develop a support infrastructure for your organization’s ergonomics efforts
• Leverage the results of ergonomic assessments to
sustain the momentum of the program
Occupational Risk Assessment Strategies
1 Day / .7 CEU
Risk assessment is a fundamental part of OHSAS 18000
and ANSI Z10 Management Systems, as well as a powerful tool for any safety and health program. A skillfully
performed risk assessment can make the difference
between proactive and reactive safety management.
In this seminar, you will learn the methodology of
occupational risk assessments and how to implement
these important strategies into your program.
Learn to:
• Implement the risk assessment actions that satisfy
the requirements of the OHSAS 18000 and ANSI Z10
• Select an appropriate risk assessment matrix to
clearly identify your organizations risks

• Develop and use leading metrics that will quantify
the potential for loss and risk reduction in your
organization
• More proactively manage safety and health in your
organization through the application of occupational
risk assessment
OSHA Compliance including:
• OSHA 10-Hour
• OSHA 30-Hour
• OSHA HazWoper Refresher
• OSHA Recordkeeping
• Others upon request
Powered Industrial Trucks Train-theTrainer
2 days / 1.4 CEUs
Forklifts are one of the most common types of heavy
equipment used in industry for material handling.
Due to their size, weight and the nature of operations
involving forklifts, there is increased risk of accidents
and injuries. Consequently, forklift safety training is
required by OSHA. Through lectures, group discussion,
hands-on exercises, equipment demonstrations and
student participation with current equipment, each
participant will gain the knowledge required to conduct
effective classes for new and recertifying employees.
Learn to:
• Train new PIT operators and provide refresher
training for company employees
• Discuss the Fed-OSHA and Cal-OSHA regulations
on forklifts
• Perform annual audits of Pre-shift Inspection Records
• Evaluate operators to determine competency
• Write an effective forklift safety program and update as needed
Prevention through Design (PtD) at Every
Phase of the Project
1 Day / .7 CEU
Recent studies indicate that approximately 40% of
work-related fatalities are design related. Prevention
through Design (PtD) is an approach that can eliminate
or reduce work-related hazards by designing them
out of the project. Attend this seminar to become
more knowledgeable on the occupational safety, environmental and health issues in the design/ redesign
process. You will learn to prevent or minimize workrelated hazards associated with facilities, materials,
and equipment during: construction, manufacture, use,
maintenance and disposal/demolition.
Learn to:
• Evaluate the benefits of PtD for your project
• Influence management on the benefits of using PtD
• Implement PtD into your project
Systematic Slip, Trip and Fall Prevention:
Strategies that Work!
1 Day / .7 CEU
Slips, trips, and falls have been and remain a major
cause of workplace injuries in all industries for as long
as loss data has been tracked. Unfortunately, even
though new technologies are available, accident rates
still remain high. However, you can take actions that
will make a difference in your loss experience and in
this seminar, you will learn these methods. You will
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learn that a relatively straightforward set of factors
related to floor-related issues, footwear and walking
style, can reduce the risks of slips, trips and falls and
these measures can be employed in your workplace
immediately. While this seminar is focused on samelevel falls, many of the points covered will be useful
for those seeking to prevent falls from heights.
Learn to:
• Develop a broad plan for slip, trip, and fall prevention
• Implement key risk reduction methods for falls on
the same level
• Evaluate and select solutions for problem areas
• Determine which prevention methods work best
together
Techniques for Hazard Recognition
2 Days / 1.4 CEUs
Employees find it difficult to recognize hazards, even
among organizations with the best safety and health
management systems. Every organization needs a
variety of hazard recognition techniques (as many
as 20 to 25 different techniques), to be reasonably
assured that the majority of hazards are found. In
this seminar, you will learn a variety of techniques
including: job hazard analysis, the multi-step planning
process, the 10 second drill, out-of-view observations,
permitting, new equipment reviews, blue print reviews,
safety-by-design, and more.
Learn to:
• Use a variety of hazard recognition methods
• Select the appropriate hazard recognition method
for your organization
• Establish a management system that develops,
implements and audits routinely the various hazard
recognition techniques needed
• Train your workforce on a variety of techniques for
hazard recognition
Welding Safety
1 Day / .7 CEU
Welding is a common and high-risk task in many industries. There are many ways to reduce the frequency
and severity of welding accidents. This seminar offers
a broad range of approaches to recognize and control
safety and health hazards associated with welding
including “hot buttons” from ultraviolet radiation,
hexavalent chromium fume and manganese fume.
Learn to:
• Describe the general health and safety hazards for
your organization that are associated with welding
and thermal cutting
• Develop an exposure assessment strategy for welding and thermal cutting strategies
• Recognize and recommend effective ventilation
for confined space welding and thermal cutting
• Identify issues that need to be addressed during
welding and thermal cutting in confined spaces
“This was and will continue to be an
invaluable partnership.”
Brad Gassman, MS
Regional Safety and Health Manager
Calpine Corporation

TRAINING AND COACHING

Coaching to Improve Safety and Health
Performance
1 Day / .7 CEU
Coaching skills, the ability to work with an individual
(employee or leader), group, team, or organization
to help them get unstuck in their current ways of
thinking and acting about safety and health, and to
transfer their learning into overall improved results for
the organization, is quickly becoming a foundational
part of every safety and health professional’s toolbox.
Coaching can dramatically increase the service and
value you bring to your organization and also provide
a different framework for you to work with and get
the best performance out of others. By understanding
coaching skills you will learn how to move beyond
a “safety cop” to an enabler and partner to those
within the organization. In this seminar, you will learn
to excel in coaching, identify the differences between
coaching and performance management as it relates
to safety, and share an easy-to-apply coaching model.
Learn to:
• Describe the key roles and types of coaching
• Use a recognized coaching model
• Applying coaching techniques
• Guide your organization’s workforce to better safety
and health performance

“ASSE’s On-Site Seminars provide us
an excellent opportunity to call ‘time
out’, learn something new and directly
applicable to our jobs, and progress as
a whole group with the same foundation.”
J. T. Cocke
Safety Services Manager
Boeing Company

Creating Safety Training Programs that
Work
1 Day / .7 CEU
Are your trainers’ sages on the stage or guides on the
side? In this seminar, you will learn how to create
training programs that actively engage your trainees
using brain compatible learning principles. Discover
three key learning patterns that help your trainees
focus, pay attention, and remember your content. You
will learn how to create instructional programs that
accomplish your training goals.
Learn to:
• Identify learning style patterns that indicate the
best way to teach
• Discuss brain compatible teaching principles that
relate to focus, attention, memory and application
• Improve your ability to create training programs
that meet training goals by using the learning
style patterns and effective teaching techniques
Training Supervisors to Become Safety
Coaches
1 Day / .7 CEU
You can turn supervisors, who are often an obstacle
to safety, into safety coaches who can identify and
modify the behaviors that cause accidents. The coaching
skills taught will also help improve many other areas
of worker performance and build supportive relationships between supervisors and workers.
Learn to:
• Train supervisors on coaching skills they can use
to assist workers in becoming more safe and more
productive
• Motivate supervisors to participate in safety efforts
and make it an important part of their job description
• Focus safety efforts on a list of precautions that
are within the power of supervisors and workers
to control
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Triple Impact Coaching: Applying Its
Concepts to Safety and Health
1 Day / .7 CEU
Understanding and applying the methods of triple
impact coaching, along with knowing the top ten safety
management strategies, could literally transform your
approach to safety and health. The top ten strategies
will be presented in their entirety, and then peppered
throughout the course as part of interactive exercises
that will enable students to practice concepts and
apply the techniques of triple impact coaching. Triple
impact coaching takes coaching to the next level of
effectiveness, creating a cascade or layered approach,
that will not only transform you as the coach, but those
you directly interact with and people they interact with.
Though simple in its methods, triple impact coaching
is infinitely complex in its use and profound in how
it can transform those who use it and experience it.
The results will benefit individuals, teams, and the
organization as a whole.
Learn:
• Model, concepts, and process for triple impact
coaching
• Top ten safety management strategies
• Conscious Use-of-Self
• Deep Listening
• Power: Agency and Self Efficacy
• Reframing
• Feedback
“This was a positive experience for
the employees…the instructor used
very practical examples of situation to
exemplify his topics.”
Jim Lutz
Program Manager
Wisconsin Department of Commerce
Waukesha, WI

